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By Patrick Kulp 
Special to the Business Times

Surgery safety ratings at tri-county hospi-
tals ranged from the highest possible rank to 
second-to-lowest in a recent nationwide assess-
ment released by Consumer Reports magazine, 
but many hospital officials dispute whether the 
methods used by the report accurately depict 

surgical quality.     
Released earlier this month, the report aims 

to provide a generalized standard of surgical 
safety based on mortality rates and the share 
of visits that lasted longer than expected among 
Medicare patients.

Consumer Reports worked with health care 
consulting firm MPA to evaluate Medicare 
claims data for 27 common types of scheduled 

surgeries and assign a symbol to each hospital 
representing one of five levels of safety.  

French Hospital Medical Center in San 
Luis Obispo was the only hospital in the region 
among the 22 California hospitals granted the 
highest score. No hospitals in the region re-
ceived the lowest rating. Community Memorial 

Hospitals contest surgery safety rankings

Quick: Name an industry that op-
erates across the three-counties, has 
no single dominant player and has 10 
separately managed major operations.

That industry is health care, specifi-
cally the industry’s hospital segment.

If my analysis is correct, the land-
scape for hospital ownership in 2013 in 

our region looks a lot like banking did 
in the early 1990s.

And just as regulatory changes, plus 
a string of mergers, reshaped the bank-
ing landscape, I’ll bet you a year’s worth 
of co-pays that Obamacare plus some 
new partnerships will add up to big 
changes in hospital ownership during 

the next decade or two.
Today, seven hospitals in the region operate 

as stand-alone facilities or the dominant mem-
ber of a two-unit group. 

They include Adventist Health’s Simi Val-
ley Hospital, HCA-owned Los Robles Hospital 

AnsibleWorks 
boots up with 
$6M in funding
By Stephen Nellis 
Staff Writer

Santa Barbara-based AnsibleWorks, an 
open-source software firm, has raised $6 mil-
lion in a venture capital round led by Silicon 
Valley financiers Menlo Ventures with partici-
pation from Investment Group of Santa Barbara.

The funding comes just five months after the 
company was formed. The open-source code 
itself — called Ansible, which IT administra-
tors can use to automate tasks such as deploy-
ing new software over thousands of servers — 
was released a year and a half ago by computer 
scientist Michael DeHaan, who serves as chief 
technology officer of the resulting firm.

The code is free to download and has more 
than 300,000 users already, some of them at 
Fortune 500 companies. Like most open-source 
companies, AnsibleWorks was formed to supply 
formal support contracts and the guaranteed-to-
work updates to those corporate clients. The 
company’s officially supported product for busi-
ness users was released about a week before the 
fundraising announcement.

CEO Saïd Ziouani told the Business Times 
that the new funding will go toward hiring.

Strategic mergers could reshape region’s line up of hospital owners

Shine Blow Dry Bar stylist Maria Hutchinson blow-dries a customer’s hair.

Blow dry on the fly
RETAIL: Quick-fix salons invade upscale locales

By Dara Barney 
Staff Writer

Over the past two years, a hairdo ex-
press concept has arrived on the Central 
Coast, with blow dry bars popping up 
in Westlake Village, Santa Barbara and 
Montecito. The bars charge around $35 
to $40 for a quick-fix hair wash and style.

And the customers at these salons run 
the gamut from busy executives who want 
to splurge on a lunchtime style session 
before an important meeting with a client 
or big presentation, to recovering surgery 
patients who need extra assistance wash-
ing, drying and styling their hair.
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completed a $1.3 million financing round. 
The funds come from private investors and 
will be used to hire new workers and to ac-
celerate the platform’s growth, it said. The 
company currently has six employees in 
Santa Barbara and plans to hire between 10 
to 15 more, Homan said.

He said Wiser Capital’s platform offers 
a new way for solar-project participants to 
connect with each other. While a host fa-
cility might have previously spent a lot of 
time getting a half-dozen bids for a project, 
the platform allows all the participants to 
put their information — whether it be the 
square footage they have available for a 
project, or the cost for installation of PV 
panels — on the site. 

That level of transparency means solar 
projects can get done faster, Homan said, by 
streamlining what has traditionally been a 
rather inefficient process.

The Wiser Capital platform evaluates 
individual solar project participants and 
matches them with projects in development 
based on specific qualifications and 
requirements, the company said. Host 
facilities can create a free account at www.
wisercapital.com, upload current utility 
data, and start to negotiate a power-purchase 
agreement with solar contractors.

To a host facility — typically a commer-
cial building of some sort — “Wiser Capital 
is just like a utility,” Homan said. He said 
Wiser Capital tries “to put a contract into 
every host facility — that means they know 
what the price of power is going to be for the 
next 20 years.” 

“We are not a broker-dealer. We’re the 
owner-operator of every special purpose 
entity that we set up,” Homan said. “So we 
have skin in the game.”

A new regulatory environment for start-
up funding plays in Wiser Capital’s favor. 
On July 10, the U.S. Securities and Ex-
change Commission said that in accordance 
with the Obama Administration’s 2012 
Jumpstart Our Business Startups, or JOBS, 
Act, the agency had lifted the ban on gen-
eral solicitation and advertising for securi-
ties offering.

Homan said that in turn makes it easier 
for his firm to raise funds. “The JOBS Act 
impacts us by allowing us to talk more 
openly about what we do,” he said. The 
company is not registered with the SEC, 
but does follow guidelines laid out by the 
agency, he said.

Homan comes to Wiser Capital after 
previously working as the the managing 
partner of a brokerage firm supplying raw 
materials to solar-panel manufacturers. “He 
has deep industry and technical knowledge 
of both the up- and down-stream solar mar-
kets,” the company said in a a statement an-
nouncing its financing round.

Fellow principal Honikman has a law de-
gree and a master’s degree related to clean 
technology commercialization, according 
to the firm. He has experience in business 
development, product management, and le-
gal and transaction consulting, particularly 
related to PV projects.

McGuire brings a 30-year background as 
a senior banking executive to the startup, in-
cluding writing some of the first mortgage-
backed securities in the 1970s.

hospital in Ventura and Twin Cities Com-
munity Hospital in Templeton placed in the 
second-lowest ranking, while the rest fell 
somewhere between the second- and third-
highest rankings.  

But officials at many of the hospitals 
said the simple scale alone is not detailed 
or extensive enough to comprehensively 
determine surgical safety, and the report 
overgeneralizes by lumping all hospitals 
together regardless of size or the general 
health of the patient populations they serve.

While the study uses the fraction of pa-
tients who end up staying in the hospital 
beyond the expected time frame as a next-
best-available proxy measure for the rate of 
unforeseen complications, Cindy DeMotte, 
vice president of quality at Community 
Memorial, said this is not always a fair as-
sumption. 

DeMotte said doctors are sometimes 
trained to treat patients with an efficiency-
centric mindset for financial reasons, but in 
many cases, doctors will require that pa-
tients stay longer than anticipated out of an 
abundance of medical caution.

DeMotte said the hospital attempted to 
mimic Consumer Reports’ method in or-
der to gain some insight into Community 
Memorial’s below-average rating. She said 
CMH found that its mortality rates com-
pared favorably to the top quartile of hos-
pitals nationally, but the number of patients 
staying beyond the expected time frame ex-
ceeded the average. However, the hospital’s 
surgery complication rate was much lower, 
she said.

In many cases, ratings differed within 
hospitals belonging to the same health 
system, even those that share much of the 
same surgical staff. Los Robles Hospital in 
Thousand Oaks received an average rating, 
while its smaller 21-bed satellite campus 
Thousand Oaks Surgical Center was given 
the second highest rating.

Ron Yukelson, director of business de-

velopment at Sierra Vista Regional Medical 
Center, said that despite the fact that Sierra 
Vista and French Hospital share the same 
surgeons and anesthesiologists, Sierra Vista 
was given an average rating, while French 
was given the highest rating. He said other 
factors such as safety standards and hospi-
tal infection rates were also approximately 
constant between the two.

“There just can’t be that much variation 
in practice among doctors. It’s curious to 
me how different studies get different rat-
ings,” Yukelson said.

Maria Zate, marketing and public affairs 
manager at Santa Barbara-based Cottage 
Health System, said the difference between 
Goleta Valley Cottage’s above-average rat-
ing and Santa Barbara Cottage’s average 
rating might have to do with the relative 
volume of surgeries being done at each and 
the complexity of the cases. Santa Barbara 
Cottage has 408 total beds, compared to 
Goleta Valley’s 122.

Megan Maloney, marketing director at 
Dignity Health of the Central Coast, which 
includes Marian Regional Medical Center, 
French Hospital and Arroyo Grande Com-
munity Hospital, said that all three hospi-
tals share universal protocols, procedures 
and safety measures, but there is some 
variation of practices and surgeries offered.

Yukelson said it is difficult to make a 
generalized comparison of hospitals of 
varying sizes, areas of practice and patient 
demographics. 

While the report attempted to hold some 
of these factors constant by only covering 
commonly scheduled surgeries, the mea-
sures do not account for the overall level of 
health of the patients treated, he said. For 
example, Yukelson said, Sierra Vista’s sur-
gical patient conditions tend to be an aver-
age of 1.5 times more severe than the state 
average.

“While [claims data] is risk-adjusted, it 
cannot capture all the facts about the sever-
ity of a patient’s condition upon entering the 
hospital. Sierra Vista treats a highly acute 
patient … many of whom have co-morbid-
ities that don’t show up on claims data,” 
Yukelson said in an email.

However, Yukelson and other officials 
said reports like these can be useful feed-
back for hospital administrators and con-
sumers alike when examined in context 
with other ratings and statistics. 

“We use all of these to look inward and 
to make certain that we are following the 
criteria that we set out to,” Yukelson said. 

When it comes to evaluating hospital 
safety, consumers have a range of rankings 
and data available to them from private and 
public independent organizations such as 
U.S. News & World Report, Healthgrades, 
CalHospital Compare, Leap Frog and 
Medicare. A large number of these stan-
dards are based on Medicare claims data 
because it is easily accessible and uniform 
across the board.

French Hospital President and CEO 
Alan Iftiniuk said that because organiza-
tions often lack easily comparable data 
across all hospitals, it is difficult to deter-
mine how much weight to give each report.

“Algorithms and models used to com-
pute data differ and vary widely; while even 
the source of data, or quality of data used 
by any given rating organization does not 
always rise above question or doubt,” Ift-
iniuk said in an e-mailed statement.  

Maloney said it is oftentimes more use-
ful for consumers to research more detailed 
statistics for individual surgeries and prac-
tices at each hospital, allowing them to 
eliminate some of the ambiguity that might 
arise from generalized ratings.

“We now have a team that’s 10 to 11 
people strong. Our goal is to augment the 
team to 22 to 25 people by this year to take 
advantage of the interest we’re seeing in the 
market place,” he said.

AnsibleWorks is working in what it calls 
the IT configuration management space. In 
earlier times when servers weren’t so com-
plex, engineers would simply write a short 
bit of code called a script that would auto-
matically install any needed software and 
updates across multiple machines.

But the world is more complicated to-
day. Physical servers often contain multiple 
“virtual machines” running different oper-
ating systems inside a single box. And then 
came the cloud, where the machines aren’t 
even located on site. They have to be up-
dated, too.

Ziouani said Ansible’s goal is simple: 
Make that process as easy and automatic 
as possible. “Where a system administra-

tor used to be able to spend a good part of 
two months putting together an automation 
infrastructure, they now spend half a day,” 
he said.

The open-source model has also tak-
en root in a significant way on the South 
Coast. Goleta-based Eucalyptus Systems, 
maker of an open-source operating system 
that lets customers blend private and pub-
lic computing clouds, has announced more 
than $50 million in fundraising and is 
led by Marten Mickos, the former CEO of 
MySQL, which was sold to Oracle Corp. for 
$1 billion.

Open-source software is also big busi-
ness. RedHat, a North Carolina firm that 
provides open-source Linux-based operat-
ing systems to large clients, has market cap-
italization of $9.8 billion and had more than 
$1 billion in revenue for its most recent fis-
cal year. Ziouani has held positions at both 
Red and Eucalyptus.

“AnsibleWorks has delivered a com-
plete reboot of how developers and IT ad-
ministrators manage complex cloud and 
datacenter environments,” Doug Carlisle, 
managing director at Menlo Ventures, said 

in a press release. “The company now has 
a production ready technology, a proven 
management team and customer traction 
to disrupt this potential $10 billion dollar 
market.”

Ziouani said most of the new hiring will 
be engineers, which will be based in a Ra-
leigh, North Carolina office to take advan-
tage of open-source talent there. As sales 
and operations ramp up, the company plans 
to build out its Santa Barbara headquarters 
by the end of the year, which will house ex-
ecutives and operations workers.

While the company is only five months 
old, Ziouani said he expects it business to 
progress quickly in the next year and a half 
because data center and server technology 
is one of the fastest-moving targets in the 
entire software industry, with IT executives 
constantly looking for tools that give them 
an edge.

“The challenge is going to be continu-
ing to stay ahead of the space,” he said. “All 
of these things are shifting in ways that no-
body can predict. Our goal is to stay ahead. 
We’re going to use this capital to bring in 
the right talent.”
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“It’s curious
to me how different 
studies get different 

ratings.”
Ron Yukelson

Director of business development, 
Sierra Vista Regional Medical 

Center


